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As the Baby Boomer generation reaches retirement age, organizations of all 
sizes and entity types are facing the challenge of transitioning to new leader-
ship. Forward-thinking, financially stable organizations have been preparing 
for it for years. But too many organizations have been unable or unwilling to 
look beyond their daily work.

Join us March 1 for an informative discussion of the ways some local non-
profits have approached leadership transition, including tools you can use to 
help develop the next wave of leaders throughout your organization and your 
board.

In our 2011 benchmarking study of local non-profits, only 33 percent of 
respondents said they have a succession plan in place, and 35 percent said the 
main reason they would consider a merger would be the retirement or depar-
ture of a staff leader. Now is the time to turn the daunting task of transition-
ing leaders into an opportunity for improvement.
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