2012 Non-Profit Roundtable Series

R 1112 S, Leadership Transition:
Beyond The Numbers
Are You Ready to Serve the
Next Generation?

Thursday, March 1, 2012

7:30 am - Registration and Breakfast
8:00 - 10:00 am - Program

BARNES DENNIG Cintas Center at Xavier University
Accounting - Tax - Business Insight 1624 Herald Avenue ¢ Cincinnati, OH 45207

n
...




Barnes Dennig Non-Profit Roundtable

BARNES DENNIG

Accounting - Tax - Business Insight

Leaders for the Next Generation m

Thursday MarCh 1 201 2 150 East Fourth Street | Cincinnati, OH 45202

7:30 am - 8:00 am - Registration and Breakfast
8:00 am - 10:00 am - Program

Cintas Center at Xavier University
1624 Herald Avenue, Cincinnati, OH 45207

(This event is presented free of charge - 2.4 hours of CPE)

As the Baby Boomer generation reaches retirement age, organizations of all
sizes and entity types are facing the challenge of transitioning to new leader-
ship. Forward-thinking, financially stable organizations have been preparing
for it for years. But too many organizations have been unable or unwilling to
look beyond their daily work.

Join us March 1 for an informative discussion of the ways some local non-
profits have approached leadership transition, including tools you can use to
help develop the next wave of leaders throughout your organization and your
board.

In our 2011 benchmarking study of local non-profits, only 33 percent of
respondents said they have a succession plan in place, and 35 percent said the
main reason they would consider a merger would be the retirement or depar-
ture of a staff leader. Now is the time to turn the daunting task of transition-
ing leaders into an opportunity for improvement.

Seating is limited so REGISTER TODAY at:
www.BarnesDennig.com/seminars or call: 513.241.8313




